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The Moorebank terminal is an important part of 
the Australian Government’s commitment to work 
with the NSW Government to increase national 
and state productivity by improving efficiency 
and freight throughput at Port Botany and across 
Australia. It will enable more freight to be moved 
by rail, instead of road, both locally and nationally. 
The terminal will have an import-export (IMEX) 
facility with a direct rail link to Port Botany, 
bypassing Sydney’s constrained road network. 
It will also have an interstate freight terminal, 
connecting with the national rail freight network.

The project complements Australian and State 
Government infrastructure plans, including:
 Ύ the Australian Government’s investment in the 

Australian Rail Track Corporation’s North-
South Strategy, as well as its contributions to 
the Northern Sydney Freight Corridor Project 
and the Port Botany Freight Line;

 Ύ the NSW Government’s target of doubling the 
proportion of containers moved by rail through 
NSW ports by 2019-20;

 Ύ the NSW Freight and Ports strategy, which 
recognises the role of the Moorebank  
terminal in the overall freight network and  
the importance of Moorebank as a broader 
freight precinct;

 Ύ the Infrastructure Australia Audit (May 2015), 
which identified the potential shortfall in 
intermodal capacity in Sydney; and

 Ύ Infrastructure Australia’s National Land Freight 
Strategy and its National Ports Strategy, which 
both emphasise the importance of intermodal 
terminals and improved rail logistics to make 
port-related activities in the freight network 
more internationally competitive.

The Australian Government established Moorebank 
Intermodal Company (MIC) on 13 December 2012. 
Its purpose is to oversee the development and 
future operation of the Moorebank Intermodal 
Terminal (the Moorebank terminal) in Sydney’s 
south-west. This is a nationally significant 
infrastructure project to boost Australia’s 
productivity. A board was appointed in December 
2012 and MIC started operating in February 2013.

MIC is a Government Business Enterprise, 
incorporated under the Corporations Act 2001 
and operating under the Public Governance, 
Performance and Accountability Act 2013. 
The organisation is a wholly owned Australian 
Government Company represented by two 
shareholder ministers: the Minister for 

Infrastructure and Regional Development (being 
the Responsible Minister) and the Minister for 
Finance. MIC operates at arms-length from 
Government and with a commercial focus. This 
has given MIC the flexibility to work with potential 
operators and other partners, particularly during 
procurement of the terminal, to maximise the 
opportunities for private sector involvement and 
innovation at the terminal.

The early assumptions about the Moorebank 
terminal’s viability have been tested through the 
private sector’s interest in funding, developing 
and operating the terminal. The terminal’s viability 
has also been improved through the procurement 
process conducted by MIC to ensure a value-for-
money outcome for the government’s investment.

 ▪ Moorebank Intermodal Company  ▪ Moorebank Intermodal Terminal

ABOUT

(ACN 161 635 105)
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 ▪ MIC’s Objectives

The objectives, set out in MIC’s constitution, are:

 Ύ to facilitate the development of an intermodal 
freight terminal at Moorebank, including an 
IMEX facility, an interstate freight terminal 
capable of catering for 1,800 metre trains  
and ancillary facilities, by optimising private 
sector investment and innovation in the 
development, construction and operation  
of the intermodal terminal;

 Ύ to facilitate the operation of a flexible and 
commercially viable common user facility  
that shall be available on reasonably 
comparable terms to all rail operators and 
other terminal users;

 Ύ to ensure the intermodal terminal operates 
with the aim of improving national productivity 
through an efficient supply chain, increased 
freight capacity and better rail utilisation;

 Ύ to operate on commercially sound principles, 
having regard to the Australian Government’s 
long-term intention to sell its interest in  
the company;

 Ύ upon notification by the Commonwealth 
shareholder, provide assistance as required 
to facilitate a sale of the Commonwealth’s 
interest in the company; and

 Ύ to do all things that are necessary, convenient 
or incidental to carrying out or for the 
attainment of these objectives.

In achieving these objectives, MIC will deliver 
a value for money solution to the Australian 
Government and act in an environmentally and 
socially responsible manner with due regard to 
local communities’ views. 

This means the terminal will be designed, 
developed and operated in a way that will 
minimise impacts on nearby residents and 
businesses, while at the same time operating 
commercially and efficiently.

 ▪ Vision

MIC is making possible a world class 
intermodal terminal that achieves a 
significant mode shift to rail transport  
of containerised freight.

In partnership with the private sector,  
MIC is making the most of opportunities 
presented by the precinct, to create a 
successful, sustainable terminal that  
is efficient, effective, and valued by  
multiple users.

The terminal is a game changer in container 
freight logistics, widely acknowledged for  
its model delivery.

As a good neighbour MIC listens to,  
respects, and contributes positively to  
the community, and encourages its  
partners to do the same.

MIC's  objectives
& vision
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In 2014–15, MIC negotiated an agreement and 
signed binding contracts with the Sydney 
Intermodal Terminal Alliance (SIMTA) to develop 
and operate the Moorebank terminal.  
SIMTA is a consortium of Australia’s leading import 
export logistics company – Qube Holdings –  
and Australia’s largest rail freight operator – 
Aurizon Holdings. The structure of the agreement 
represents a low-risk, value-for-money solution  
for the Australian Government. The agreement  
also delivers a larger than planned precinct, 
improved commercial and environmental 
outcomes, greater local economic benefits, 
including more jobs and an interstate terminal  
a decade earlier than expected.

In parallel, MIC progressed its environmental 
approvals and community consultation 
processes. By year end, considerable headway 
had been made in understanding both the likely 
environmental impacts and the community’s main 
concerns about the terminal’s construction and 
operation. MIC also continued to collaborate with 
government agencies to plan for the delivery of 
external infrastructure to support the terminal, 

and to engage with industry stakeholders to build 
confidence in the planned open access regime. 

MIC is on track to deliver a vital piece of 
infrastructure. The Moorebank terminal will meet 
the growing demand for state and interstate 
containerised freight transport services for some 
time and enable more shipping containers to  
be moved by rail. The terminal precinct at 
Moorebank will also provide about 7,700 jobs  
once it reaches capacity.

Currently, Port Botany handles more than two 
million containers each year, with around 85% 
arriving or leaving by road. By 2040, this container 
traffic will triple – and may even quadruple. With 
Sydney’s roads already struggling to cope with road 
freight, the NSW Government has set a 2020 target 
to double the proportion of freight moving to and 
from Port Botany by rail to 28%. NSW Ports, the 
owner of Port Botany, is targeting 40% of container 
freight leaving the port by rail by 2030. To meet 
these targets, Sydney will need substantially more 
intermodal capacity – enough to handle up to  
2 million additional containers a year by 2030. 

MESSAGE  
FROM  
THE  CHAIR  
AND  CEO

The Moorebank IMEX terminal will play a vital role 
in helping Sydney make up this shortfall, providing 
capacity for 250,000 containers a year by early 
2018 and eventually for more than a million each 
year. Freight trucks will travel 60,000 fewer 
kilometres on Sydney’s roads each day as a result 
of this mode shift to rail.

The planned Moorebank development will also 
help Sydney handle the forecast annual 3–4% 
growth in interstate freight transfers, which are 
currently made almost entirely by road.  
To move some of this interstate freight traffic off 
the nation’s roads, the Australian Government is 
investing in the interstate freight rail network.  
To take advantage of this investment, Australia 
needs a network of modern and efficient 
intermodal facilities, especially in Sydney. 
Currently Sydney has the lowest domestic 
container rail throughput of all the major capitals 
in Australia. 

Moorebank is essential to help meet the future 
national interstate rail freight demand need.  
The interstate terminal will initially be developed 

to handle 250,000 containers a year by 2019 and 
ultimately up to 500,000. 

With a direct rail link to Port Botany and freight 
markets around Australia, Moorebank is an ideal 
location for both IMEX and interstate intermodal 
facilities. Critically, Moorebank offers sufficient 
land to build a large, modern, automated freight 
precinct, giving Australia its first technologically 
advanced and world class intermodal terminal. 
The significant warehousing on site will 
complement the terminal operations and create 
significant job opportunities.

 ▪ Private sector involvement  
and innovation

The first half of the year was spent in intense 
negotiation with SIMTA. Competitive tension 
was maintained by keeping alternative bidders 
on standby, following a rigorous pre-agreed 
negotiation process and having an independent 
probity adviser in attendance at all discussions. 
The resulting commercial agreement, reached on  
5 December 2014, will optimise private  

8 9
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 ▪ Establishing open access

Another central element of the agreement is a 
comprehensive open access regime that ensures 
the intermodal terminals are common user 
facilities operated on a non-discriminatory basis. 
This means that third party rail or road operators 
must not be discriminated against, in favour  
of rail or road operators associated with the 
terminal operator. 

This contractually enforceable regime has been 
designed to achieve the Commonwealth’s open 
access objective and also attract private sector 
investment in developing and operating the 
Moorebank terminal.

During the year, MIC tested the adequacy of  
the access regime with the ACCC and industry.  
As the start of terminal operations approaches,  
the regime will be developed further via  
additional consultation with industry, as the 
details of the access protocol and the terminal 
operating procedure are developed by SIMTA  
and approved by MIC.

 ▪ Upgrading local infrastructure 

To function efficiently and effectively, the 
Moorebank terminal needs a local road system 
that can cope with both background traffic growth 
and terminal traffic. To support the new precinct 
layout, Moorebank Avenue will be upgraded 
between Anzac Road and the M5 Motorway into a 
four-lane dual carriageway. MIC will also improve 
local intersections to maintain their level of service 
without the terminal.

During the year, MIC worked with the NSW 
Government to assist its decision making on some 
major road upgrades that will be needed in the 
area, independent of the Moorebank terminal 
development. These possible road upgrades were 
identified in the 2014 NSW State Infrastructure 
Strategy. They are currently being considered by 
the NSW Government.

investment and innovation to bring the 
Commonwealth a good commercial return on its 
investment. Detailed documentation to formalise 
the agreement was developed over the subsequent  
six months and, on 3 June 2015, the Commonwealth 
Government approved the agreement and 
contracts were signed.

The final agreement takes a whole-of-precinct 
approach that combines the Commonwealth site 
with the neighbouring SIMTA site. Under the terms 
of the agreement, the two land holdings will be 
combined under a land trust, and leased to  
SIMTA for 99 years. 

The combined precinct will improve the project’s 
commercial and environmental outcomes.  
Its 241 hectares offer sufficient scale to warrant 
investment in full automation of the IMEX terminal 
once throughput is proven. This will make 
Moorebank an exemplar of a modern, high-tech 
intermodal terminal. Automation not only has 
important performance and safety benefits,  
it also reduces a terminal’s environmental impact. 
For example, in a modern precinct, diesel-fuelled 
forklifts are replaced by automated straddle 
carriers, which create far less noise and air 
pollution, and remove the need for stadium-type 
lighting at night.

Combining the two sites also allows the rail line 
to enter the terminal from the south. This entry is 
as far as possible from nearby homes. The main 
terminal operations will be located in the centre 
of the precinct surrounded by warehousing. The 
larger site enables a larger conservation area 
and the development of additional warehousing 
(up to 850,000m2) around the terminals, with 
the warehouses themselves surrounded by either 
green buffer zones or other industrial facilities. 
This layering effect reduces the impacts of the 
noise of trains being loaded and unloaded in the 
centre of the site. 

The warehousing capacity also mean more 
containers can be unpacked on site, creating the 
need for around 7,700 local jobs once the terminal 

is operating at its peak. These employment 
numbers are significantly more than previously 
envisaged. There will also be over 1,300 jobs 
created during construction of the terminals 
and warehousing. The total economic benefits of 
the project are estimated at over $9 billion over 
30 years, through improved productivity, lower 
business costs, reduced congestion growth and a 
better environment. 

 ▪ Delivering value for money

The Moorebank project will be overseen by 
MIC but  developed, managed and operated by 
SIMTA, which will also deliver the majority of the 
investment funding. Under the agreement, MIC will 
invest $370 million, as well as providing land under 
a long-term lease. The Commonwealth will earn 
a commercial return on this contribution, based 
on ground rent and a rail access charge, which is 
independent of container throughput volumes.

MIC will have limited exposure to the risk related 
to freight services demand, with largely fixed rental 
revenues that capture some revenue upside from 
container throughput. Since SIMTA will undertake 
all the operations, MIC and the Commonwealth are 
also insulated from other operational risks. 

Supporting the Commonwealth’s intention to 
divest its commercial interest in the terminal, 
MIC is expected to be cash flow positive within 
two to three years of operations commencing. 
At that time, its low risk, sustainable revenue 
stream and saleable structure should make it an 
attractive investment for superannuation funds 
and infrastructure investors.

The contractual framework negotiated by MIC 
creates strong incentives for the terminal 
to continue to achieve the Commonwealth’s 
objectives for the Moorebank terminal even after 
this sale goes through. It includes an enforceable 
capacity expansion regime that will ensure 
intermodal capacity expands in line with demand, 
supporting national productivity with an efficient 
supply chain.
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In 2015–16, MIC will continue to assist this process 
by undertaking detailed traffic modelling.  
MIC will also continue to work with all state and 
local government stakeholders to ensure regional 
traffic planning accommodates terminal traffic.

 ▪ Responding to Environmental 
Impact Statement (EIS) 
submissions

Between October and December 2014, MIC placed 
the project’s EIS on public exhibition, receiving 
14 submissions from government agencies and 
local councils, and 1,779 from members of the 
community. Many community submissions raised 
concerns relating to human health, especially 
noise and air quality. The impacts on local roads 
is also an issue. These concerns were responded 
to in a Response to Submissions report that also 
reflected the new precinct layout conferred by the 
agreement between MIC and SIMTA. 

The updated technical studies in the report 
show that, with appropriate mitigation measures 
such as local intersection upgrades, noise walls 
and locomotive standards to reduce noise and 
diesel emissions, the terminal’s impacts on air, 
noise, traffic, human health, biodiversity and 
Aboriginal heritage meet NSW and Commonwealth 
requirements.

The Response to Submissions report was exhibited 
publicly for four weeks in June 2015, allowing 
further submissions on the amended whole-of-
precinct approach. MIC prepared a supplementary 
Response to Submissions report to address further 
public and stakeholder submissions to the NSW 
Department of Planning and Environment  
(which was submitted on 12 August 2015).

To support the planning approvals process, during 
the year MIC developed a biodiversity offset 
strategy to meet the NSW Biodiversity Offset Policy 
for Major Projects 2014. This consists of some 
offsets from Commonwealth-owned land together 
with BioBanking credits to make up any shortfall. 
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Kerry Schott Ian Hunt
Chair Chief Executive Officer

DELIVERY

In the first half, MIC will focus on meeting 
several conditions precedent to financial 
close. After financial close, MIC’s role will 
change to one of oversight. This will involve 
working closely and cooperatively with 
SIMTA, its prime subcontractors, and an 
Independent Verifier, adopting alliance-style 
relationship practices that support a joint 
team approach, while still respecting the 
strictly defined contractual framework. MIC 
will also continue to support the success 
of the project by assisting local councils in 
managing local traffic, facilitating productive 
relationships between governments and 
other stakeholders, and continuing to play a 
role in ensuring the terminal is developed in 
an environmentally sensitive manner.

COMMUNITY

Until concept planning approval is obtained 
for development, MIC will continue to 

liaise directly with community members 
and other stakeholders about the concept 
approval application. After financial close, 

SIMTA will have front-line responsibility 
for liaising with community members and 

other stakeholders about construction and 
operation of the terminal. MIC will oversee 

these activities and will also continue  
to engage closely with the local  

community to protect and manage  
the terminal’s reputation.

PLANNING APPROVALS

MIC and SIMTA are pursuing coordinated 
but separate planning approval pathways 
for each development site. In due course 

a precinct approval will be sought to 
fully integrate the terminals. In the first 

half of 2015–16, MIC aims to gain NSW 
Department of Planning & Environment’s 

assessment and recommendation, followed 
by assessment and approval by the NSW 

Planning Assessment Commission. The 
NSW re-zoning process and the subsequent 

Local Environment Plan amendment are 
also intended to be completed, along 

with Commonwealth Department of the 
Environment approval.  

INDUSTRY ENGAGEMENT

The commercial success of the terminal 
depends on a mode shift from road to rail. 
MIC will engage with industry to encourage 
this shift. This will include working with 
Port Botany and the Australian Rail Track 
Corporation, and ensuring the open access 
scheme works for all industry stakeholders. 
This will support the Moorebank terminal 
to become a successful, multi-user freight 
precinct that is a catalyst for change.  

1 2
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After the NSW Office of Environment and Heritage 
confirms its acceptance of the proposed offset 
strategy, MIC will start purchasing credits from the 
BioBanking public register.

 ▪ Productivity and jobs

The terminal will create new jobs for people living 
in Sydney, particularly south west Sydney. This 
includes around 1,300 construction jobs and up to 
7,700 jobs when the terminal and warehousing are 
operating at their peak capacity. 

Automation of the terminal and evolving logistics 
technology mean the terminal will need highly 
skilled people. This will create upskilling and other 
career development opportunities for prospective 
employees. MIC is working with local education and 
training providers to ensure that the terminal’s skills 
needs are met by local people as much as possible. 

The new jobs at the terminal will have flow-on 
benefits for the local economy. The terminal will 
also boost the local and national economy by 
improving productivity growth. The terminal will 
cut costs and time from the freight supply chain, 
which will create significant savings for producers, 
retailers and, ultimately, the consumer. 

 ▪ Developing a community  
benefits package 

On top of the mitigation measures to ensure 
the terminal meets all relevant government 
environmental requirements, MIC will deliver 
a package of measures to benefit community 
members living near the terminal. During the year, 
an independent ‘citizens’ jury’ met five times, in a 
process facilitated by newDemocracy. The citizens’ 
jury explored a range of possible programs 
and facilities to benefit the local community. 
The measures chosen by the jury focused on 
education, health and local employment. They will 
be implemented after further consultation with 
stakeholders and once the terminal receives all the 
necessary planning and environmental approvals.

 ▪ The year ahead 

MIC has four main areas of focus in the coming year:
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 ▪ Transaction overview

By year end, MIC had largely completed its 
procurement process, with a Commonwealth-
approved, contractual agreement with SIMTA. 

Under this commercial transaction, the 
Moorebank terminal will be developed on one 
site that contains the Commonwealth-owned 
School of Military Engineering site and SIMTA’s 
neighbouring site owned by the Moorebank 
Industrial Property Trust. 

MIC’s role is to:

 Ύ invest up to $370 million, supporting a rail 
connection to the Southern Sydney Freight 
Line, land preparation, part of the Moorebank 
Avenue works and some voluntary planning 
contributions;

 Ύ contribute 158 hectares of developable land 
plus biodiversity offset land, which will be 
leased to SIMTA for 99 years;

 Ύ act as a landlord, collecting a commercial 
ground rent and a rail access charge;

 Ύ ensure SIMTA delivers core infrastructure to 
required standards; and

 Ύ during operations, monitor SIMTA’s compliance 
with the open access regime.

This intermodal freight precinct consists of  
241 hectares of developable land. 

This whole-of-precinct approach provides 
greater opportunity for complementary 
warehousing development, enhancing the 
facility’s cost effectiveness compared to road, 
to support  
higher throughput and greater rail utilisation.

SIMTA’s role is to:

 Ύ contribute 83 hectares of developable land;
 Ύ facilitate the investment of approximately 

$1.5 billion in terminal infrastructure and 
warehousing;

 Ύ build and operate IMEX and interstate 
terminals; and

 Ύ build and lease out up to 850,000 m2 
warehousing.

PRECINCT 
COMPONENT

INITIAL  
CAPACITY

OPERATIONAL 
BY

ULTIMATE  
CAPACITY

IMEX terminal 250,000 TEU per annum 2017 – 18 1,050,000 TEU* per annum

Interstate terminal 250,000 TEU per annum 2019 500,000 TEU per annum

Warehousing Developed over a 10 to 15 year period 850,000 m2

* Twenty-foot equivalent unit

The precinct development is subject to an agreed Precinct Master Plan, including:

The transaction is designed to deliver terminal capacity ahead of demand, based on an agreed expansion 
master plan and demand-driven capacity expansion triggers, rather than fixed dates. 

The contractual structure provides a robust and enforceable governance framework to protect the 
investment, deliver the policy outcomes and safeguard the Commonwealth from exposure to unacceptable 
risk. It has also been set up to facilitate a future sale of the Commonwealth’s interest, with a delineation 
between MIC’s ongoing monitoring and enforcement role, which will not be the subject of any sale, and 
MIC’s revenue streams, which will be attractive to investors. 
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MIC IS DEVELOPING A 
BIODIVERSITY OFFSET  
STRATEGY TO MEET  
THE NSW BIODIVERSITY 
OFFSET POLICY FOR MAJOR 
PROJECTS 2014, ALONG 
WITH THE COMMONWEALTH 
GOVERNMENT’S BIODIVERSITY 
OFFSET REQUIREMENTS.
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During the year, MIC and SIMTA agreed 
on an open access regime, to be 
monitored by MIC. The regime requires 
the operator of the IMEX and interstate 
terminals to provide access on an open 
and non-discriminatory basis. The regime 
reflects various factors, including the 
Commonwealth’s objective that any rail or 
road operator be able to use the terminals 
on reasonable terms; SIMTA’s commercial 
imperative to promote efficiency, 
productivity and volume at the terminals; 
and the competitive nature of the freight 
transport industry.

The overarching objective of the open access 
regime is that, subject to access being available, 
the terminal operator:

 Ύ must permit access at the terminal for third 
party transport operators; 

 Ύ must not discriminate against third party 
transport operators in favour of an associated 
transport operator in providing reference or 
ancillary services; 

 Ύ must offer to provide access to reference 
services on transparent and published terms 
and conditions and in accordance with 
published reference prices; and

 Ύ must not hinder or prevent access at the 
terminal by a third party transport operator.

To this end, in accordance with agreed principles, 
SIMTA will develop an access protocol with 
rules for allocating terminal capacity to access 
seekers, and a terminal operating procedure for 
each terminal. Capacity for trucks to access the 
terminal to pick up or drop off containers will be 
allocated through a vehicle booking system and 
standard carrier access terms, which must comply 
with the principle of non-discrimination. 

Access seekers will be able to enter into access 
agreements to receive available rail capacity on a 
committed take or pay basis, or to book available 
rail capacity on an ad-hoc basis.

OPEN    
ACCESS   
STRATEGY
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 ▪ Environmental approvals process

In late 2014, MIC exhibited its Environmental 
Impact Statement (EIS) seeking: 

 Ύ NSW concept approval for a terminal  
on the MIC site

 Ύ Commonwealth environmental approval  
for a terminal on the MIC site

 Ύ approval of ‘early works’, including  
remediation and building demolition.

NSW APPROVALS

After exhibition of the EIS, MIC prepared a 
Response to Submissions report that summarised 
and responded to all of the public and stakeholder 
submissions received during the exhibition 
process. This report addressed the concerns  
of the community and the issues raised by the 
Planning Assessment Commission as part of  
the SIMTA concept approval process in September 
2014. It also defined the preferred site layout  
for MIC’s NSW Staged Development Approval 
(Stage 1 Concept Proposal Approval and 
Stage 2 Early Works Approval) under the NSW 
Environmental Planning and Assessment Act 1979. 

The Response to Submissions report was placed on 
public exhibition for four weeks during June 2015. 
MIC has prepared a supplementary Response to 
Submissions report to address further public and 
stakeholder submissions.

COMMONWEALTH APPROVAL

MIC is preparing a final EIS to submit to the 
Commonwealth Department of Environment 
(DoE) for MIC’s Project Approval under the 
Commonwealth Environment Protection and 
Biodiversity Conservation Act 1999.  
The final EIS includes an updated site layout and 
technical assessments, the EIS exhibited in late 
2014, the two Response to Submission reports  
and a summary document.

Given the site layout has been amended, 
relative to the original EIS, DoE asked MIC to 
prepare a variation to the current referral to 
ensure consistency and transparency between 
what is being assessed under the NSW and 
Commonwealth processes. MIC’s draft variation, 
which amends the current referral to include only 
the southern rail access option and modifies  
the internal layout to reflect the new plan, will be 
submitted to DoE at the same time as the final EIS. 

BIODIVERSITY OFFSET STRATEGY

As part of the planning approvals, MIC must 
develop a biodiversity offset strategy to meet  
the NSW Biodiversity Offset Policy for Major 
Projects 2014 and the Commonwealth 
Government’s biodiversity offset requirements. 
The offsets available from the Commonwealth-
owned land next to the terminal site will satisfy 
the Commonwealth biodiversity requirements. 
However, they are not sufficient to meet all of 
the NSW offset requirements. MIC will therefore 
purchase additional ‘BioBanking’ credits to  
make up the shortfall. 

In February 2015, MIC registered a ‘credit wanted 
request’ on the NSW BioBanking register for the 
offset shortfall to find the credits required.  
In the coming year, MIC will purchase at least  
300 credits from the BioBanking public register. 

 ▪ External infrastructure

ROAD ACCESS

In 2014–15, MIC continued to assess the likely 
cumulative impacts of the Moorebank precinct 
on the road network. MIC identified a number of 
intersections that, because of background traffic 
growth, operate at a reduced level of service.  
As well, MIC has promoted three major road 
projects to help handle both background traffic 
growth and terminal development:

20
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small and manageable, and within established 
regulatory requirements and criteria. For example, 
the EIS and Response to Submissions report 
demonstrate that:

 Ύ the concentration of air borne pollutants in the 
area will be well within air quality guidelines;

 Ύ there will be no measurable impact of the 
terminal on human health;

 Ύ the performance of local intersections will be 
maintained; and

 Ύ noise from the terminal and its rail connection 
will be within government guidelines.

MIC will continue to work with the NSW 
Government to evaluate the impacts of the 
terminal on the surrounding road network and will 
contribute to upgrading the affected intersections 
to ensure that the road network functions at an 
acceptable level in the future.

MIC is also working with local education 
and training providers to ensure that the job 
opportunities created by the terminal are focused 
as much as possible on local community members. 
The terminal will need highly skilled people 
capable of high-tech logistics operations. To meet 
this need, MIC wants to ensure that upskilling 
opportunities are available to local people, so the 
employment opportunities created by the terminal 
have a significant benefit for the local area. 

MIC is also encouraging local stakeholders to 
make the most of the opportunities created by the 
terminal so its economic benefits are captured, as 
much as possible, within south west Sydney. For 
example, Campbelltown City Council has indicated 
that it plans to work with the NSW Government 
on land use planning changes to maximise the 
opportunities for developments complementary to 
the terminal. 

 Ύ Cambridge Avenue extension – this would 
create a new link to the M7 and M5 Motorways 
to help accommodate future traffic growth that 
will be generated by the residential growth 
and economic development expected in the 
region, particularly in the Campbelltown 
local government area. It would provide an 
alternative road access to the terminal and 
allow future re-allocation of traffic patterns.

 Ύ A solution to the M5 ‘weave’ – located on the 
M5 Motorway between Moorebank Avenue 
and the Hume Highway – would resolve a 
significant source of congestion currently 
affecting broader road network performance. 

 Ύ Hume Highway upgrade – a new road 
parallel to the Hume Highway, possibly the 
Brickmakers Creek Bypass, would reduce 
congestion on the Hume Highway and enable 
traffic to bypass Liverpool. Roads and Maritime 
Services (RMS) is also investigating grade 
separation at the intersection of the Hume 
Highway and Hoxton Park Road. 

NSW Roads and Maritime Services is preparing 
detailed modelling to assess the benefits of these 
and other potential road projects in the area to 
formulate a long term infrastructure plan for the 
precinct. In the coming year, MIC will continue to 
encourage the reservation of corridors for these 
projects, where required (e.g. for the proposed 
Cambridge Avenue extension) and a priority order 
for these projects.

RAIL LINE CAPACITY

The capacity of the current rail line to Port Botany 
is expected to be reached by about 2021. In 
mid-2014, a capacity assessment study for MIC 
identified two additional passing loops that would 
help to augment capacity. Both are along the 
Southern Sydney Freight Line between Moorebank 
to Sefton Junction: an additional passing loop at 

Warwick Farm and an extension of the existing 
loop at Leightonfield. 

A subsequent capacity study by the Australian 
Rail Track Corporation confirmed that sufficient 
capacity for Moorebank would be provided by the 
proposed Warwick Farm loop. At year end, the 
Australian Rail Track Corporation had commenced 
the Warwick Farm passing loop concept design. 

Additionally, a requirement to duplicate the Port 
Botany freight line from Mascot to Port Botany has 
been identified to deliver increased rail capacity  
at the port. This provides a more efficient and 
reliable rail network for freight heading in and  
out of the port.

MIC will continue to liaise closely with the 
Australian Rail Track Corporation to ensure  
that the appropriate infrastructure is planned  
and funded,  ready for construction when it  
is required.

RAIL INTERFACE AT PORT BOTANY

As part of its long term planning for Port Botany, 
NSW Ports has identified a number of actions 
which would facilitate an increase in the number 
of containers transported by rail to and from port 
Botany. Actions include infrastructure investment 
and operational changes at the stevedore terminals 
within the port as well as investment, upgrades 
and operational changes within the Sydney 
metropolitan rail network. Duplicating the freight 
rail line between Port Botany and Mascot has also 
been identified as an important element of securing 
increased capacity and reliability of the freight  
rail network. 

The existing rail infrastructure at Port Botany 
has capability to handle more containers than 
are currently transported to and from the port. 

However, as container trade continues to grow 
additional rail capacity will be required both 
within the port and broader network, including 
the construction and operation of intermodal 
terminals. The timing of these works will depend 
on the Australian Rail Track Corporation’s 
investment in the freight rail line, port throughput 
and planning approvals. 
 
In the coming year, MIC will monitor progress 
to ensure that containers can be transported 
efficiently from the port to Moorebank. 

 ▪ Community engagement

During the year, MIC heard directly from local 
community members in nearly 1,800 submissions 
responding to the EIS. The top five issues raised by 
the community were:

1. Project site alternatives and justification
2. Traffic, transport and access
3. Noise and vibration impacts
4. Local and regional air quality
5. Human health risks and impacts.

As the EIS demonstrates, the Moorebank 
terminal will impact on the local community and 
environment. MIC is committed to ensuring that 
this impact is mitigated. Measures taken include:

 Ύ reducing noise emissions through rail noise 
damping, quieter gantry cranes and additional 
noise walls;

 Ύ locomotive standards to limit diesel emissions;
 Ύ landscaping and urban design treatments to 

minimise visual impact and light spill; and
 Ύ minimising clearing of native vegetation 

through careful detailed design.

With these measures in place, the residual impact 
on the local community and environment will be 
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The jury met five times in late 2014 to review 
community submissions and call on technical 
specialists to help the jury understand 
the benefits and impacts of the terminal. 
Based on the evidence tabled, the jury then 
explored a range of possible programs and 
facilities to benefit the local community. Its 
final recommendations include:

 Ύ scholarships at a local TAFE for residents 
living near the terminal that will target 
local business needs;

 Ύ a ‘healthy living’ package, including 
exercise equipment for local parks and a 
healthy lifestyle training program focused 
on preventative health; and 

 Ύ a social enterprise, related to the 
terminal, to provide jobs and ongoing 
funds for community initiatives.

In 2015–16, MIC will finalise the 
recommendations in consultation with 
stakeholders, including Liverpool City 
Council, to ensure they can be implemented 
in a way that is efficient, effective and 
achieves the maximum public benefit for the 
funds provided. MIC will seek community 
input to this work to retain the integrity of the 
jury’s intentions.

As part of its commitment to the local 
community, MIC will deliver a $1 million 
local benefits program to increase the 
benefits of the terminal for people living 
nearby. These local benefit measures are 
in addition to the mitigation measures 
that MIC will implement to ensure the 
terminal meets all relevant government 
environmental requirements.

During the year, MIC sought community 
input to the local benefits program via 
an innovative citizens’ jury overseen by 
newDemocracy. The citizens’ jury was 
made up of 19 people randomly selected 
from suburbs near the terminal site – 
half from within a 5 km radius and half 
from within 10 km. 

 ▪ Stakeholder engagement

During the year, MIC continued to meet with 
key stakeholders to progress or resolve project 
development issues. This included meetings and 
briefings with: shareholder ministers, the office of 
the NSW Minister for Roads, Ports and Maritime, 
the office of the NSW Premier, and the office of the 
NSW Minister for Planning, Liverpool City Council, 
Campbelltown City Council, local Members of 
Parliament, Transport for NSW, NSW Department 

of Planning & Environment, Roads and Maritime 
Service, NSW Ports, Commonwealth Department 
of the Environment, Infrastructure Australia and 
Infrastructure NSW.

MIC will continue to conduct stakeholder 
engagement activities with a view to ensuring 
the commercial success of the terminal and the 
achievement of the Government’s policy objectives 
relating to the terminal. 

 ▪ Work Health and Safety

MIC places a high priority on ensuring the work 
health and safety of its employees and contractors 
and during 2014–15 no safety incidents occurred. 
MIC operates primarily in a relatively benign, 
standard office environment with occasional 
exposure to non-office-based risks while travelling 
to and from, and visiting the site at Moorebank.

In 2014–15, MIC began to prepare for its changing 
risk profile, given it will have three roles in safety 
management over the coming years:

1. direct responsibility for the work health and 
safety of MIC’s employees and workplace;

2. oversight of work health and safety of the 
construction and operations; and

3. oversight of rail safety of the construction  
and operations.

Before construction activities begin, MIC will  
draw on external specialist expertise to review  
and update its policies and procedures to cover 
the added hazards and risk associated with  
MIC’s surveillance of and exposure to  
construction activities. 

MIC will also develop a reporting and assurance 
regime to enable the directors and management to 
fulfil their safety-related duties.

 ▪ Ecologically  
sustainable development

MIC is committed to the principles of ecologically 
sustainable development, as demonstrated by:
 Ύ the concept design for the terminal, which 

includes measures that may improve some 
environmental outcomes, for example, 

 ▪ the terminal is expected to produce a 
slight improvement in air quality across the 
Sydney region through the reduction in truck 
kilometres on Sydney roads each day;

 ▪ the inclusion of water sensitive urban  
design features to prevent degradation  
and may improve the water quality of  
the Georges River;

 Ύ MIC’s commitment to securing the matching 
ecosystems for residual biodiversity offsets 
for the terminal to ensure the long-term 
protection and/or enhancement of existing 
habitat; and

 Ύ the EIS, which shows how the terminal could 
be developed to include mitigation measures 
that go beyond meeting the government’s 
environmental guidelines to achieve the lowest 
possible impacts on air quality, human health, 
traffic congestion, biodiversity, water quality, 
noise and visual amenity. 

 ▪ Performance measures

During the year, MIC largely achieved all the 
performance indicators set out in its 2014–15 
Corporate Plan. Its main achievements included 
reaching contractual close with a private-sector 
operator for the terminal and the public exhibition 
of the EIS. The remaining performance measures 
will be realised through the procurement process 
reaching financial close, and the securing of NSW 
concept planning approval and Commonwealth 
project approval.

$1 million 
 local    benefits  
program
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MIC HAS A COMPACT, FIT-FOR-PURPOSE STRUCTURE.

27

We work as a team and promote team success,  
act in a spirit of cooperation, and foster good relations 
with all our colleagues (internal and external).

We believe in our vision and inspire others,  
influence others to achieve the best results,  
and take responsibility for solving problems.

We are ethical, open and honest in all we do.  
We are dependable and reliable.

We treat everyone fairly and with respect and appreciate 
the same in return. We support and consider others,  
and value diversity and unique contributions.

We demonstrate commitment to high standards,  
and expect and support excellence in others. 
We are solution orientated and results driven,  
and are dedicated and tenacious.

COLLABORATION

LEADERSHIP

INTEGRITY AND TRUST

MUTUAL RESPECT

ACHIEVEMENT

BOARD

Procurement
Director

Delivery 
Director

Finance 
Director

General  
Counsel and 

Company Secretary

Corporate Affairs 
Manager

Project Manager
Project 

Engineer
Operations 
Coordinator

Governance 
Coordinator

Communications 
Coordinator

CEO



28 29

Moorebank Intermodal Company  ›   Annual Report 2015

Paul Binsted 
BEc, LLB
Appointed: 8 May 2013

Mr Binsted is presently Chairman of Ariadne Capital Pty Ltd, a Director of the 
Clean Energy Finance Corporation and a Member of the Investment Advisory 
Committee for Ellemby Pty Ltd.

Mr Binsted has over thirty years’ investment banking experience. During that 
time, he held senior positions at Lloyds Corporate Advisory Services, Schroders 
and Salomon Smith Barney (now Citigroup), as well as being Managing Director 
and Joint CEO of Lazard. Mr Binsted was Chairman of Sydney Ports Corporation 
from 2006 to December 2009 and the State Rail Authority of NSW from 1998 to 
2002. He has been a Director of Donaldson Coal.  He was also a Chairman of the 
Financial Sector Advisory Council until 30 June this year.  He was also a Member of 
the Australian Financial Centre Forum (“Johnson Report”) and the Shipping Reform 
Task Force.  

Kerry Schott AO – Chair  
BA (Hons), MA, DPhil 
Appointed: 13 December 2012

Dr Schott is Chairman of the Moorebank Intermodal Company Ltd,  
a Director of NBN Co, TCorp Board in NSW, and Infrastructure 
Australia.  She is a Patron and Board member of Infrastructure 
Partnerships Australia, and a member of the Whitlam Institute Board. 

Dr Schott is involved in several advisory assignments for government 
and superannuation funds.  She completed a Commission of Audit 
for the NSW Government in 2012 and chaired a review of Political 
Donations in 2014. Previously she was Managing Director and CEO  
of Sydney Water from 2006 to 2011.

Dr Schott spent 15 years as an investment banker, including as 
Managing Director of Deutsche Bank and Executive Vice President 
of Bankers Trust Australia. During this time she specialised in 
privatisation, restructuring, and infrastructure provision. 

Dr Schott holds a doctorate from Oxford University, a Masters of 
Arts from British Columbia, Vancouver and a Bachelor of Arts (first 
class Honours) from the University of New England. She has recently 
been awarded honorary doctorates from Sydney University and the 
University of Western Sydney.

Directors'
 Report

 ▪ Board of Directors

The following people served 
as Directors of Moorebank 
Intermodal Company Limited 
during the financial year  
ended 30 June 2015.      

All directors were appointed  
on three year terms.
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Ray Wilson 
ACA
Appointed: 13 December 2012

Mr Wilson has a strong background in accounting, investment banking and 
large scale infrastructure development. Mr Wilson is a Founding Principal and 
Director of Plenary Group – an international infrastructure business. Mr Wilson’s 
experience also includes Head of Infrastructure and Head of Debt Markets and 
Securitisation at Barclays Bank/ABN AMRO. Prior to his investment banking career, 
Mr Wilson was a chartered accountant at Price Waterhouse and KPMG. 
 

Stephen Williams 
MBA
Appointed: 13 December 2012

Mr Williams has a strong project finance background and has led deal teams 
from both a borrower and lender perspective. He has skills and experience in 
investment appraisal, strong commercial and risk sharing appreciation and a 
thorough understanding of private sector finance and investment, gained from 
both an industry and finance sector perspective. Mr Williams’ experience includes 
CEO, Country Executive and Head of Banking, Royal Bank of Scotland (RBS) 
Australia (1999–2012). 
 

Claire Filson
LLB, MBA
Appointed: 13 December 2012

Ms Filson has experience in construction law and financial services in both 
regulatory and private sector settings. She has previously worked with PPPs.  
Ms Filson has strong commercial, financial and governance skills, with extensive 
experience working with audit and risk committees. Ms Filson’s current affiliations 
include Director of Port of Hastings Development Authority and Director of Linking 
Melbourne Authority.  

Louise Thurgood
BA, MBA, GAICD
Appointed: 8 May 2013

Ms Thurgood has over 20 years’ experience in dynamic, complex, fast-growing 
global companies in the banking, finance, investment and infrastructure sectors. 
Her extensive risk-skill experience extends across a wide range of industries, 
including infrastructure, agriculture, construction, renewable energy, mining  
and consumables. Ms Thurgood is currently a Non-Executive Director of  
Clearview Life Nominees. 
 

Zorana Bull
BA, MA, GAICD
Appointed: 8 May 2013

Ms Bull has a strong background in construction, engineering and transport, 
leading transformational projects to drive business performance turnaround.  
She has managed complex expectations and inter-relationships between public 
and private sector and advised on major public private partnerships (PPPs), 
alliances and joint ventures dealing with infrastructure investment opportunities. 
An engineer by training, Ms Bull is currently a Non-Executive Director of  
AirRoad Pty Ltd, Fancy Engineering Ltd and Guide Dogs NSW/ACT.   
She is Managing Director of boutique strategy consultancy Altura Partners Pty Ltd.
 

Christopher Brown 
AM
Appointed: 8 May 2013

Mr Brown has a strong infrastructure background and an active public policy role 
in Western Sydney. Between 1992 and 2011, Mr Brown was Managing Director and 
Deputy Chair of the peak industry groups, Infrastructure Partnerships Australia 
and Tourism & Transport Forum. He was recently a member of the expert panel for 
the Joint Federal/State Study on Aviation Capacity in the Sydney Region and was 
a member of the NSW Government’s Transport Blueprint Panel.  Mr Brown was a 
founding director of the Greater Sydney Partnership, The Parramatta Economic 
Development Forum, a strategic adviser to the Committee for Sydney and an 
Adjunct Professor in the UTS Business School. He is currently the Executive Chair 
of a strategic engagement firm, Taylor Street Advisory.  Mr Brown also sits on the 
boards of Western Sydney University and ANZ Stadium, is the Convenor of the 
Committee for Liverpool and chairs the Western Sydney Leadership Dialogue.
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AUDIT AND RISK COMMITTEE

The Audit and Risk Committee was established 
on 15 March 2013. The Audit and Risk Committee 
comprises the following directors:

 Ύ Mr Stephen Williams (chair)
 Ύ Ms Claire Filson
 Ύ Ms Louise Thurgood

IMPLEMENTATION COMMITTEE

The Implementation Committee was established 
on 21 June 2013. The Implementation Committee 
comprises the following directors:

 Ύ Mr Ray Wilson (chair)
 Ύ Dr Kerry Schott
 Ύ Mr Paul Binsted
 Ύ Ms Zorana Bull

No Implementation Committee meetings were  
held during the financial year. 

EXTERNAL AFFAIRS COMMITTEE

The External Affairs Committee was established 
on 18 July 2014, and is chaired by Mr Christopher 
Brown.

Each of the committee meetings must consist  
of at least three members; including the chair  
of the committee. Attendees can be any  
non-executive director who attends a committee 
meeting and/or relevant members of MIC 
management; including MIC’s Chief Executive 
Officer, Policy and Corporate Affairs Manager,  
and Communications Coordinator. 

REMUNERATION AND NOMINATIONS 
COMMITTEE 

The Remuneration and Nominations Committee 
was established on 19 September 2014 and held  
its inaugural annual meeting on 25 June 2015.  

The committee comprises the following directors:

 Ύ Dr Kerry Schott (Chair)
 Ύ Ms Claire Filson
 Ύ Ms Louise Thurgood
 Ύ Mr Stephen Williams

 ▪ Company secretary

Ms Jane Webster was appointed to the position of 
General Counsel and Company Secretary from 11 
August 2014.  Ms Webster has 19 years’ experience, 
having worked in an ASX-listed company and in 
private practice. Prior to joining MICL,  
Ms Webster has worked at Asciano Limited and, 
prior to that she was a senior associate with Minter 
Ellison, a national law firm.  Ms Webster has a 
Bachelor of Laws from the University of NSW and 
is an Associate of the Governance Institute of 
Australia and Institute of Chartered Secretaries 
and Administrators (ICSA).

 ▪ Meetings of Directors

The number of meetings of the Company’s Board of Directors and of each Board Committee held during the 
year ended 30 June 2015, and the numbers of meetings attended by each Director were:

Full Board  
Meeting

Audit & Risk  
Committee

External Affairs 
Commitee

Remuneration 
& Nominations 

Committee

Director A B A B A B A B

K Schott 13 13 - - 3 9 1 1

P Binsted 10 13 - - 0 9 - -

C Brown 11 13 - - 8 9 - -

Z Bull 12 13 - - 3 9 - -

C Filson 11 13 5 5 4 9 1 1

L Thurgood 13 13 5 5 6 9 1 1

S Williams 11 13 5 5 0 9 0 1

R Wilson 10 13 - - 2 9 - -

A = Number of meetings attended

B = Number of meetings held during the time the Director held office or was a member of the committee during the year

- = Non-Committee Member, attendance is not required.

 ▪ Principal activities

The principal activity of the company is to facilitate 
the development of an intermodal freight terminal 
at Moorebank, Sydney, NSW.

 ▪ Operating results

The loss of the company after income tax was  
$4.3 million.

 ▪ Review of operations

The review of operations of the group is contained 
in the Chair and Chief Executive Officer’s report.

 ▪ Significant changes  
in the state of affairs

During the year, the company received equity 
injections totalling $25 million.

There were no other significant changes in the 
state of affairs of the Company during the year.

 ▪ Significant events after the 
balance sheet date

There has not arisen in the interval between  
the end of the financial year and the date of  
this report any item, transaction or event of 
material and unusual nature likely, in the  
opinion of the directors of the Company, to  
affect significantly the operations of the  
Company, the results of those operations, or  
the state of affairs of the Company, in future 
financial years.

 ▪ Directors acting on the Committees of the Board during the year were:
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 ▪ Likely developments and 
expected results of operation

Likely developments and the expected results of 
operations of the Company are contained in the 
Chair and Chief Executive Officer’s report.

 ▪ Dividends

There was no dividend provided for or paid in  
the current year by the Company.

 ▪ Rounding of amounts

The financial report is presented in Australian 
dollars and all values are rounded to the nearest 
thousand dollars ($’000), unless otherwise  
stated under the option available to the company 
under ASIC Class order 98/100.

 ▪ Options

No options over issued shares or interests in the 
Company were granted during or since the end 
of the financial year, and there were no options 
outstanding as at the date of this report. 

No shares were issued during or since the end of 
the year as a result of the exercise of an option 
over unissued shares or interests.

 ▪ Indemnification of Officers

The Company’s Constitution includes indemnities 
in favour of persons who are or have been 
a director or officer of the Company. To the 
maximum extent permitted by law, the Company 
will indemnify every current or former director or 
officer against:

Dr Kerry Schott 
Chair, Board of Directors 
Moorebank Intermodal Company Limited 
Level 27, 1 O’Connell Street 
SYDNEY  NSW  2000 

Dear Dr Schott,

MOOREBANK INTERMODAL COMPANY LIMITED 
FINANCIAL REPORT 2014–15 
AUDITOR’S INDEPENDENCE DECLARATION 

In relation to my audit of the financial report of the Moorebank Intermodal Company Limited  
for the year ended 30 June 2015, to the best of my knowledge and belief, there have been: 

(i) no contraventions of the auditor independence requirements of the  
Corporations Act 2001; and 

(ii)  no contravention of any applicable code of professional conduct. 

Australian National Audit Office 

Peter Kerr 
Executive Director 
Delegate of the Auditor-General 
Canberra

25 September 2015

 Ύ any liability incurred by the person in that 
capacity (except a liability for legal costs);

 Ύ legal costs incurred by the person in 
connection with legal proceedings in which the 
person becomes involved in that capacity or in 
obtaining certain legal advice relevant to the 
performance of their functions and discharge 
of their duties as an officer of the Company.

In accordance with the Company’s Constitution, 
the Company has entered into a deed of indemnity 
and access with each director of the Company 
(Director’s Deed) and each officer of the Company 
(Officer’s Deed). 

These deeds formalise the arrangements between 
the Company and its directors and officers as to 
indemnities, insurance and access to Company 
records. Under each deed, the Company 
indemnifies the director or officer to the full extent 
permitted by law against all losses or liabilities 
incurred as an officer of the Company.

 ▪ Insurance

During the reporting period, the Company has paid 
or agreed to pay premiums for contracts insuring 
directors and officers of the Company against 
liabilities incurred in that capacity. 

The directors have not included the details of the 
nature of the liabilities covered or the amount of 
the premiums paid in respect of these insurance 
contracts, as such disclosure is prohibited under 
the terms of the contract.

Under the directors and officers deeds, the 
Company has undertaken to insure against  
certain liabilities incurred as a director and  
officer of the Company.

auditor's
independence  declaration

GPO BOX 707 CANBERRA ACT 2601
19 NATIONAL CIRCUIT BARTON ACT

Phone (02) 6203 7300   Fax (02) 6203 7777
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 ▪ Our Shareholder

OWNERSHIP

Moorebank Intermodal Company Limited (MIC) is 
a Government Business Enterprise (GBE) wholly 
owned by the Commonwealth of Australia to 
oversee the development and future operation of 
the Moorebank intermodal terminal.

SHAREHOLDER MINISTERS

The shareholder ministers are the Minister for 
Infrastructure and Regional Development (being  
the portfolio minister) and the Minister for Finance.

SHAREHOLDER COMMUNICATION

MIC regularly reports to its shareholder ministers, 
in compliance with the Public Governance, 

 ▪ Board of Directors

ROLE AND RESPONSIBILITIES

The board has ultimate responsibility for the 
performance of MIC and is fully accountable to  
the shareholder ministers.

The board is responsible for the Company meeting 
its accountability obligations to the Australian 
Government by submitting corporate plans and 
annual reports, monitoring compliance with 
Australian Government policies and for the 
development, implementation and monitoring 
of an effective governance and risk management 
framework.  

MIC is committed to working to meet stakeholder 
and community expectations of robust and best 
practice corporate  governance to ensure MIC 
achieves its intended purpose, complies with all 
relevant laws, codes and directions and meets 
expectations of probity, accountability and 
transparency.

Performance and Accountability Act 2013 (Cth) 
(PGPA Act) and the Commonwealth Government 
Business Enterprise Governance and Oversight 
Guidelines (GBE Guidelines).

Under the GBE Guidelines, MIC submitted its 
2015–19 Corporate Plan to its shareholder ministers 
in June 2015. MIC intends to continue to provide 
an updated Corporate Plan to its shareholder 
ministers on an annual basis.

MIC’s Annual Report is submitted to the responsible 
minister in accordance with section 97 of the  
PGPA Act. 

The Auditor-General is required by the PGPA Act 
to audit the financial report of MIC. The Australian 
National Audit Office (ANAO) assists the Auditor-
General in performing those functions.

BOARD COMPOSITION

Under rule 3.1 of MIC’s constitution, the board 
is to consist of not less than three and not more 
than nine directors. The chair is appointed by 
the minister in accordance with rule 5.5 of the 
constitution.

Directors are appointed by the minister under rule 
3.3 of MIC’s constitution. The term of office of a 
director is determined by the Commonwealth at 
the time of appointment. Normally for a term of 
three years.

The current board comprises eight non-executive 
directors. Details of the current directors, including 
names and appointment dates, are included in the 
Directors’ Report.

The composition of the board will be assessed  
by the board and recommendations made to  
the shareholder ministers prior to the expiry of 
each term.

A description of the Company’s main corporate governance practices is set out below.
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CHAIR

The chair of the board is responsible for the 
leadership of the board and for the efficient and 
proper functioning of the board.  

BOARD PERFORMANCE

The board has agreed to annually review the 
performance of the board as a whole, each 
director, including the chair, and board processes.

The chair will provide the shareholder ministers 
with written confirmation that this review process 
has been followed and raise any areas of concern.

The board undertook a self-assessment review 
process in relation to the functioning of the board 
and the chair during the reporting period.   
An external review was conducted after 30 June 
2015. A report on all recommendations has been 
discussed with the board, with an agreed action 
plan to be implemented. 

BOARD DIVERSITY

MIC fosters a governance culture that embraces 
diversity in the composition of boards.  
As at 30 June 2015, 50 per cent of MIC board 
directors were women. 

DIRECTOR INDUCTION AND EDUCATION

MIC has an induction program for new directors 
which is reviewed periodically by the Company 
Secretary.

Ongoing education for directors was provided 
through presentations and briefings at board 
meetings.

CONFLICT OF INTEREST

Where a director:

 Ύ has a declared material personal interest; or
 Ύ may be presented with a potential material 

conflict of interest,

financial management and reporting obligations 
imposed by the PGPA Act, the Public Governance 
and Accountability Rule 2014, the GBE Guidelines 
and the Corporations Act 2001, and provides a 
forum for communication between the board,  
MIC senior managers, and MIC internal and 
external auditors. 

The committee supervises the preparation 
of periodic financial statements of MIC to 
ensure compliance with its financial reporting 
requirements, monitors and reviews the effective 
management of financial risks, the application of 
up-to-date accounting policies, development and 
maintenance of effective and efficient internal and 
external audit processes, maintenance of auditor 
independence and performance and compliance 
with applicable laws and regulations.

The committee complies with the GBE Guidelines. 
The committee consists of at least three members, 
the majority being independent non-executive 
directors. The chair of the committee must be an 
independent non-executive director and is to be 
appointed by the board, but is not to be chair of 
the board.

Membership of the committee, the number of 
meetings during the period 1 July 2014 to 30 June 
2015 and the number of meetings attended is set 
out in the Directors’ Report.

IMPLEMENTATION COMMITTEE

The committee assists the board in fulfilling 
its governance responsibilities by monitoring 
and supporting management of MIC in the 
areas of procurement, construction, activation, 
maintenance and all matters relating to health, 
safety and environmental risks or issues.

Consistent with the Implementation Charter, the 
committee consists of at least three members, two 
of whom are non-executive directors and one with 
major construction, engineering or procurement 
experience.

The Implementation Committee did not meet 
separately during the period 1 July 2014 to 30 
June 2015; instead the MIC board considered all 
matters in relation to procurement, health, safety 
and environmental risk as a specific agenda item at 
each monthly board meeting.   

EXTERNAL AFFAIRS COMMITTEE

The committee has been established to ensure 
MIC’s communication and stakeholder engagement 
strategy is effectively and appropriately 
implemented. 

Consistent with the External Affairs Charter, each 
committee meeting must consist of at least three 
members; including the chair of the committee. 
Attendees can be any other Non-Executive Director 
who attends a committee meeting and relevant 
members of MIC management including MIC’s 
Chief Executive Officer, Policy and Corporate Affairs 
Manager, and Communications Coordinator. 

The membership of the committee, the number of 
meetings during the period 1 July 2014 to 30 June 
2015 and the number of meetings attended is set 
out in the Directors’ Report.

REMUNERATION AND NOMINATIONS 
COMMITTEE

The committee has been established to oversee 
MIC’s remuneration and nomination review 
process.

Consistent with the Remuneration and 
Nominations Charter, the committee consists 
of the chair of the committee and three non-
executive directors.   

The committee held its first meeting on 25 June 2015.

the director will not participate in the board or 
committee meeting at the time the matter is being 
considered.  All disclosures made by a director at 
a meeting are minuted and a register of conflicts  
is maintained. 

Directors have an obligation to disclose, in a timely 
manner, any material personal interests that may 
conflict with MIC or their role as a director of MIC. 

INDEPENDENT PROFESSIONAL ADVICE

Directors may seek independent professional 
advice, at MIC’s expense, in carrying out their 
duties.

Each director has the right to access all MIC 
information they consider necessary to fulfil  
their responsibilities.

 ▪ Board Committees

To assist in the performance of its responsibilities, 
the board has established four board committees, 
being the:

1. Audit and Risk Committee, established on 15 
March 2013

2. Implementation Committee, established on 21 
June 2013

3. External Affairs Committee, established on 18 
July 2014; and 

4. Remunerations and Nominations Committee, 
established on 19 September 2014.

Each committee is required to review its charter 
annually. Any proposed changes to a committee 
charter must be approved by the board.

AUDIT AND RISK COMMITTEE

The role of the committee is to assist the board 
in satisfying itself that MIC is complying with its 
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 ▪ Accountability and audit

EXTERNAL AUDIT

Under section 98 the Public Governance, 
Performance and Accountability Act 2013, the 
Auditor-General is responsible for auditing the 
financial statements of MIC.

As permitted by section 27 of the Auditor General’s 
Act, the ANAO has contracted KPMG in Sydney 
to assist with the conduct of part of the audit on 
behalf of the Auditor-General.

The Audit and Risk Committee meets with the 
external auditor during the year to:

 Ύ discuss the external audit plans, identify any 
significant changes in operations, internal 
controls or accounting policies likely to impact 
the financial statements;

 Ύ review the results and findings of the auditor, 
the adequacy of internal controls and monitor 
the implementation of any recommendations 
made; and

 Ύ finalise annual reporting, review the 
preliminary financial statements prior to sign-
off and any significant adjustments required as 
a result of the external auditor’s findings.

MIC applied audit independence principles in 
relation to the external auditor. 

KPMG and ANAO have the opportunity to meet 
with committee members to discuss matters  
in camera.

CERTIFICATION BY  
CEO AND FINANCE DIRECTOR 

Prior to the approval each year of the annual 
financial statements by the board of directors, the 
CEO and the Finance Director provide confirmation 
in writing that the statements represent a true 
and fair view of MIC’s operations and its financial 
position.  The letter also includes representation 

RISK MANAGEMENT

MIC has developed a Risk Management Framework 
and continues to build a comprehensive risk 
register that captures the material business risks 
facing the company.

It is the role of the Audit and Risk Committee to 
oversee the Risk Management Framework.  
In particular, the committee oversees:

 Ύ the adequacy of policies and procedures for 
the oversight and management of material 
business risks;

 Ύ the design and implementation of effective 
risk management and internal control systems 
for identifying, assessing, monitoring and 
managing MIC’s material business risk; and

 Ύ reporting to the board on whether those risks 
are being managed effectively.

INTERNAL AUDIT

In August 2013, the Audit and Risk Committee 
approved the appointment of Ernst & Young  
as internal auditor of MIC for a period of three 
years. The committee also adopted an Internal 
Audit Charter.

An internal audit plan is presented to and 
endorsed annually by the Audit and Risk 
Committee.  Outcomes of the internal audit 
reviews are provided to the committee for  
its review. 

PUBLIC INTEREST DISCLOSURE ACT

MIC is subject to the Public Interest Disclosure 
Act 2013 and has adopted procedures to ensure 
the company supports and complies with the 
requirements of the PGPA act. 

The purpose of the PGPA Act is to promote the 
integrity and accountability of the Commonwealth 
public sector by:

 Ύ encouraging and facilitating the making of 
public interest disclosures of wrongdoing 
by current and former public officials (being 
employees and directors of MIC, contracted 
service providers and officers/employees of 
contracted service providers);

 Ύ ensuring that disclosers are supported and 
protected from adverse consequences related 
to the making of a disclosure; and

 Ύ ensuring that disclosures are properly 
investigated and dealt with. 

MIC supports reporting by staff at all levels.  
MIC supports protection for those who make those 
reports from victimisation and discrimination as a 
result of making the report. 

MIC recognises the value of transparency 
and accountability in its administrative and 
management practices. 

A summary of MIC’s procedures, the appointed 
MIC ‘authorised officers’ and how a disclosure 
under the Act can be made has been included on 
MIC’s website (http://www.micl.com.au/public-
interest-disclosure-act.aspx) 

MIC notes that no public officials made a  
Public Interest Disclosure to their Authority,  
no Public Interest Disclosures were received  
and no Public Interest Disclosures were finalised  
in the reporting period. 

CODE OF CONDUCT

MIC is committed to and promotes the highest 
standards of integrity and ethical behaviour,  
and its Code of Conduct outlines these standards. 

MIC aims to carry out its business in an open 
and honest manner, while complying with all 
applicable legislation and laws.

MIC is committed to a culture of accountable 
conduct. This includes creating and maintaining  
an open working environment in which its 

to the board in respect of the adequacy and 
effectiveness of MIC’s risk management, internal 
compliance and control systems. 

Based on the evaluation performed as at 30  
June 2015, the CEO and Finance Director 
concluded that, as of the evaluation date,  
such risk management, internal compliance and 
control systems were reasonably designed that  
the financial statements and notes of MIC are  
in accordance with the Corporations Act 2001  
and there are reasonable grounds to believe  
MIC will be able to pay its debts as and when  
they fall due.  

INTERNAL CONTROL FRAMEWORK

The board is responsible for the overall internal 
control framework and for reviewing its 
effectiveness.

MIC’s internal control framework is intended to 
meet the objectives of:

 Ύ completeness of financial reporting
 Ύ safeguarding the company’s assets
 Ύ complying with applicable laws and 

regulations
 Ύ ensuring effectiveness and efficiency of 

operations
 Ύ maintaining proper accounting records
 Ύ preventing, detecting and correcting 

irregularities
 Ύ identification and mitigation of  

business risks.

A number of internal controls have been 
implemented to provide for the accuracy of the 
financial statements and integrity of business 
systems. 

These internal controls include the form of 
appropriate delegations of authority, a risk 
management framework, financial planning and 
reporting, strategic planning and operational 
policies and practices.
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employees, directors and contracted service 
providers (and their employees and officers) 
are able to raise concerns regarding suspected 
unethical, unlawful or undesirable conduct or 
wrongdoing without fear of reprisal. 

FRAUD AND CORRUPTION REPORTING

As a Government Business Enterprise, MIC is 
committed to applying and adhering to the 
standards outlined in the Commonwealth  
Fraud Control Guidelines 2011. 

PRIVACY

MIC has a Privacy Policy that sets out how MIC 
employees, contractors and consultants must 
manage any personal or sensitive information 
in order to comply with the requirements of the 
Privacy Act 1988 (Cth), as amended. A copy of the 
policy has been included on MIC’s website at  
www.micl.com.au/privacy-policy.aspx

43
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FINANCIAL
statements
Moorebank Intermodal Company Ltd

44 45

Consolidated Statement of Profit or Loss and Other Comprehensive Income
For the year ended 30 June 2015

  2015 2014
 Notes $’000 $’000

REVENUE   
Interest income  198 88
Other income  - 1

Total revenue 3 198 89
   

EXPENDITURE   
Employee benefits expense 4 2,523 2,788
Occupancy costs  350 301
Advisor costs 4 2,166 6,471
Contractor costs  504 541
Recruitment  63 108
Insurance  189 206
IT expenses  211 211
Travel costs  79 80
Depreciation and amortisation 4 57 55
Other expenses  314 368

Total expenditure  6,456 11,129

(Loss) before income tax  (6,258) (11,040)
   
Income tax benefit 5 1,877 3,312
   

(Loss) for the year  (4,381) (7,728)
   
Other comprehensive income  - -

Total comprehensive income  (4,381) (7,728)

The above statement should be read in conjunction with the accompanying notes.

(ACN 161 635 105)
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Consolidated Statement of Financial Position
As at 30 June 2015

Consolidated Statement of Changes in Equity
For the year ended 30 June 2015

  2015 2014
 Notes $’000 $’000

ASSETS   

CURRENT ASSETS   
Cash and cash equivalents 6 15,920 9,980
Trade and other receivables 7 123 343
Other current assets 8 13,849 189

Total current assets  29,892 10,512
   

NON-CURRENT ASSETS   
Property, plant and equipment 11 52 103
Intangible Assets 12 6 12
Deferred tax assets 13 5,977 4,100

Total non-current assets  6,035 4,215

Total assets  35,927 14,727
   

LIABILITIES   
Current liabilities   
Trade and other payables 14 1,790 1,265
Provisions 17 86 30

Total current liabilities  1,876 1,295
   

NON-CURRENT LIABILITIES   
Provisions 17 - -

Total non-current liabilities  - -

Total liabilities  1,876 1,295
   

Net assets  34,051 13,432

EQUITY   
Contributed equity 18 48,000 23,000
Retained earnings  (13,949) (9,568)

Total equity  34,051 13,432

 Retained Contributed Total
 Earnings  equity equity
 $’000  $’000 $’000

Balance at 30 June 2013  (1,840) 5,000 3,160

COMPREHENSIVE INCOME
Loss for the year (7,728) - (7,728)
Other comprehensive income - - -

Total comprehensive income (7,728) - (7,728)
   

TRANSACTIONS WITH OWNERS,  
IN THEIR CAPACITY AS OWNERS  
Contributions of equity - 18,000 18,000

Balance at 30 June 2014  (9,568) 23,000 13,432

COMPREHENSIVE INCOME   
Loss for the year (4,381)  (4,381)
Other comprehensive income - - -

Total comprehensive income (4,381)  (4,381)
   

TRANSACTIONS WITH OWNERS,  
IN THEIR CAPACITY AS OWNERS  
Contributions of equity  25,000 25,000

Balance at 30 June 2015  (13,949) 48,000 34,051

The above statement should be read in conjunction with the accompanying notes. The above statement should be read in conjunction with the accompanying notes.
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Consolidated Statement of Cash Flows
For the year ended 30 June 2015

  2015 2014
 Notes $’000 $’000

CASH FLOWS FROM OPERATING ACTIVITIES   
Payments to suppliers  (17,916) (9,469)
Payments to employees  (2,585) (2,376)
Net GST received  1,243 659
Interest received  198 88

Net outflow from operating activities 19 (19,060) (11,098)
   

CASH FLOWS FROM INVESTING ACTIVITIES   
Payments for property, plant and equipment  - (63)
Payments for intangible assets  - (4)

Net cash (outflow) inflow from investing activities  - (67)
   

CASH FLOWS FROM FINANCING ACTIVITIES   
Proceeds from equity funding  25,000 18,000

Net cash (outflow) inflow from financing activities  25,000 18,000

Net (decrease) / increase in cash and cash equivalents  5,940 6,835
   
Cash and cash equivalents at beginning of year  9,980 3,145

Cash and cash equivalents at end of year 6 15,920 9,980

The above statement should be read in conjunction with the accompanying notes.
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The principal accounting policies adopted in  
the preparation of the consolidated financial 
report are set out below. These policies have  
been consistently applied to all the years 
presented. The financial report is for the 
consolidated entity consisting of Moorebank 
Intermodal Company Limited (MIC) and its 
subsidiaries.

Moorebank Intermodal Company Limited 
(the parent) is an unlisted public company 
incorporated and domiciled in Australia.  
It is a company limited by shares and is wholly 
owned by the Government of the Commonwealth 
of Australia. 

MIC is a Government Business Enterprise, 
incorporated under the Corporations Act 2001 
and operating under the Public Governance, 
Performance and Accountability Act 2013. MIC was 
incorporated on 13 December 2012.

The consolidated financial report of the Company 
as at and for the year ended 30 June 2015 
comprise the Company and its subsidiaries 
together referred to as the “Group”.  
The ultimate controlling entity of the Group is  
the Commonwealth Government.

a) Basis of preparation

The consolidated financial report has been 
prepared in accordance with Australian Accounting 
Standards as issued by the Australian Accounting 
Standards Board, the requirements of the 
Corporations Act 2001 and other authoritative 
pronouncements of the Australian Accounting 
Standards Board.

MIC is a for profit consolidated entity for the 
purpose of preparing the financial report.

• AASB 9 Financial Instruments
The AASB has been progressively replacing the 
current standard for the measurement and 
recognition of financial instruments (AASB 
139 Financial Instruments: Recognition and 
Measurement) with a new standard AASB 9 
Financial Instruments. AASB 9 includes revised 
guidance on the classification and measurement 
of financial instruments, including a new expected 
credit loss model for calculating impairment 
on financial assets, and the new general hedge 
accounting requirements. It also carries forward 
the guidance on recognition and de-recognition of 
financial instruments from AASB 139.

AASB 9 is effective for annual reporting periods 
beginning on or after 1 January 2018 with early 
adoption permitted.

The Group is assessing the potential impact on its 
consolidated financial report resulting from the 
application of AASB 9.

• AASB 15     
 Revenue from Contracts with Customers

AASB 15 establishes a comprehensive framework 
for determining whether, how much and when 
revenue is recognised. It replaces existing revenue 
recognition guidance, including AASB 118 Revenue, 
AASB 111 Construction Contracts and Interpretation 
13 Customer Loyalty Programmes. AASB 15 is 
effective for annual reporting periods beginning 
on or after 1 January 2017 with early adoption 
permitted.

The Group is assessing the potential impact on its 
consolidated financial report resulting from the 
application of AASB 15.

There are no other standards that are not yet 
effective that are expected to have a material 

impact on the Group in the current or future 
reporting periods and on foreseeable future 
transactions.

b) Basis of consolidation

(i) Subsidiaries
Subsidiaries are entities controlled by the Group. 
The Group controls an entity when it is exposed 
to, or has rights to, variable returns from its 
involvement with the entity and has the ability to 
affect those returns through its power over the 
entity. The financial statements of subsidiaries 
are included in the consolidated financial report 
from the date on which control commences until 
the date on which control ceases. Details of MIC’s 
subsidiaries are shown in notes 9 and 10.

(ii) Transactions eliminated on consolidation
Intra-group balances and transactions, and 
any unrealised gains and losses or income and 
expenses arising from intra-group transactions  
are eliminated in preparing the consolidated 
financial report.

c) Revenue recognition

Revenue is measured at the fair value of the 
consideration received or receivable, to the extent 
it is probable the economic benefit will flow to the 
Group and the revenue can be reliably measured.

d) Cash and cash equivalents

Cash and cash equivalents includes: cash on hand; 
deposits held at call with financial institutions;  
and other short-term, highly liquid investments 
with original maturities of three months or less, 
which are readily convertible to known amounts  
of cash and subject to an insignificant risk of 
changes in value.

The consolidated financial report is presented 
in Australian dollars. Values are rounded to the 
nearest thousand dollars unless otherwise stated.

The consolidated financial report has been 
prepared on a going concern basis and in 
accordance with the historical cost convention, 
except for certain classes of non-current assets, 
financial assets and financial liabilities which are 
measured at fair value.

The Group has consistently applied the accounting 
policies set out below to all periods presented in 
this consolidated financial report.

(i) Compliance with IFRS
The consolidated financial report complies with 
International Financial Report Standards (IFRS) as 
issued by the International Accounting Standards 
Board.

(ii) New and amended standards 
adopted by the Group

No accounting standard has been adopted 
earlier than the application date as stated in the 
standard. New and revised standards that were 
issued prior to the signing date, and are applicable 
to the current reporting period, did not have a 
financial impact, and are not expected to have 
future financial impact on the Group financial 
report.
 
(iii) New accounting standards  

and interpretations
Certain new accounting standards and 
interpretations have been published that are 
applicable to future reporting periods and have 
not been early adopted by the Group. The Group’s 
assessment of the impact of these new standards 
and interpretations which may be relevant to the 
Group are set out below. 

 ▪ 1. Summary of significant accounting policies
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e) Trade and other receivables

Trade and other receivables are initially recorded 
at fair value and subsequently measured at 
amortised cost using the effective interest method.

Receivables expected to be collected within  
12 months of the end of the reporting period are 
classified as current assets. All other receivables 
are classified as non-current assets.

Any impairment allowance for doubtful debts 
raised to reduce the carrying amount of 
receivables is based on a review of outstanding 
balances at balance sheet date.

f) Property, plant and equipment
Property, plant and equipment are stated at 
historical cost less accumulated depreciation.
Depreciation on assets is calculated using the 
straight line method to allocate their cost, net of 
their residual value, over their estimated useful 
lives as follows:

Useful Life

 Ύ Computer equipment 3 years
 Ύ Leasehold Improvements 3 years 

g) Intangible assets

The Group’s intangible assets comprise purchased 
software for internal use. These assets are 
carried at cost less accumulated amortisation 
and accumulated impairment losses. Software 
is amortised on a straight line basis over its 
anticipated useful life. The useful life of the 
Group’s software is three years. 

h) Impairment of assets

Assets that are subject to depreciation and 
amortisation are reviewed for impairment at 
each reporting date to determine whether there 
is any indication of impairment wherever events 
or changes in circumstances indicate that the 
carrying amount may not be recoverable.

income tax rate adjusted by changes in deferred 
tax assets and liabilities attributable to temporary 
difference and to unused tax losses. 

Deferred tax assets are recognised for deductible 
temporary differences and unused tax losses only 
if it is probable that future taxable amounts will 
be available to utilise those temporary differences 
and losses.

(II) GOODS AND SERVICES TAX
Revenues, expenses and assets are recognised 
net of the amount of associated GST, unless the 
GST incurred is not recoverable from the taxation 
authority. In this case, it is recognised as part of 
the cost of acquisition of the asset or as part of  
the expense.

Receivable and payables are stated inclusive of 
the amount of GST receivable or payable. The net 
amount of GST recoverable from, or payable to,  
the taxation authority is included with other 
receivable and payables in the Consolidated 
Statement of Financial Position.

Cash flows are presented on a gross basis. The GST 
components of cash flows arising from investing or 
financing activities which are recoverable from, or 
payable to the taxation authority, are presented as 
operating cash flows.

Commitments and contingencies are disclosed net 
of the amount of GST recoverable from, or payable 
to, the taxation authority.

o) Financial instruments

The Group classifies non-derivative financial assets 
into the following categories: financial assets at 
fair value through profit or loss, held-to-maturity 
financial assets and receivables and available-for-
sale financial assets.
The Group classifies non-derivative financial 
liabilities into the other financial liabilities 
category.

(i) Non-derivative financial assets and 
financial liabilities – recognition and  
de-recognition

The Group initially recognises loans and 
receivables and debt securities issued on the date 
when they are originated. All other financial assets 
and financial liabilities are initially recognised on 
the trade date. 

The Group derecognises a financial asset when 
the contractual rights to the cash flows from the 
asset expire, or it transfers the rights to receive 
the contractual cash flows in a transaction in 
which substantially all the risks and rewards of 
ownership of the financial asset are transferred, 
or it neither transfers nor retains substantially all 
of the risks and rewards of ownership and does 
not retain control over the transferred asset. Any 
interest in such derecognised financial assets that 
is created or retained by the Group is recognised 
as a separate asset or liability.

The Group derecognises a financial liability when 
its contractual obligations are discharged or 
cancelled, or expire. 

Financial assets and financial liabilities are offset 
and the net amount presented in the statement of 
financial position when, and only when, the Group 
has a legal right to offset the amounts and intends 
either to settle them on a net basis or to realise 
the asset and settle the liability simultaneously.

i) Leases

Leases in which a significant portion of the risks 
and rewards of ownership are not transferred to 
the Group as lessee are classified as operating 
leases (note 15). Payments made under operating 
leases (net of any incentives received from the 
lessor) are charged to the Statement of Profit 
or Loss and Other Comprehensive Income on a 
straight-line basis over the period of the lease.

j) Trade and other payables

These amounts represent liabilities for goods and 
services provided to the Group prior to the end of 
financial year which are unpaid and measured at 
cost. The amounts are unsecured and are usually 
paid within 30 days of recognition.

k) Provisions

Provisions for legal claims and make good 
obligations are recognised when the Group has a 
present legal or constructive obligation as a result 
of past events, it is probable that an outflow of 
resources will be required to settle the obligation 
and the amount has been reliably estimated.

l) Employee benefits

Short-term obligations
Liabilities for ‘short-term employee benefits’ (as 
defined in AASB 119) and termination benefits due 
within twelve months of balance sheet date are 
measured at their nominal amounts.

m) Share capital

Issued and paid up capital is recognised at the fair 
value of the consideration received by the Group.

n) Taxation

(i) Income tax
The income tax expense or benefit for the period 
is the tax payable or receivable on the current 
period’s taxable income based on the applicable 
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a) Annual leave provision

Assumptions on future pay increases have been 
made in calculating the employee annual leave 
provision as at 30 June 2015.

b) Deferred tax

The recognition of the deferred tax asset of 
$5,977,000 is considered appropriate following 
an assessment of the overall forecast profit and 
taxation position over the next five years. The 
equivalent figure for FY14 was $4,110,000.

c) Capitalised costs

Land improvements and costs associated with 
the formation of the joint venture with SIMTA 
totalling $13.7M (see note 8) have been capitalised 
on the assumption that future economic benefits 
associated with this asset will flow to MIC.

 ▪ 2. Significant accounting judgements, estimates and assumptions

 ▪ 3. Revenue

 ▪ 4. Expenses

  2015 2014
  $’000 $’000

INTEREST INCOME  198 88
Other income  - 1

Total Revenue  198 89

  2015 2014
  $’000 $’000

DEPRECIATION  
   IT Equipment  36 35
   Leasehold improvements  15 15

Total Depreciation  51 50
  

AMORTISATION  
   Computer Software  6 5

Total Amortisation  6 5

Total depreciation and amortisation  57 55
  

EMPLOYEE BENEFITS  
   Wages and salaries  2,322 2,606
   Defined contribution superannuation expense  201 182

Total employee benefits expense  2,523 2,788
  

MINIMUM LEASE PAYMENTS  
  Minimum payments under operating leases  286 208

Total   286 208

ADVISER COSTS  
   Technical Consultant Fees  745 3,479
   Commercial Fees  700 1,200
   Legal Fees  263 611
   Demand Analysis  - 555
   Stakeholder Management  104 317
   Financial / Governance  310 162
   Other  44 147

Total Advisor Costs  2,166 6,471
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 ▪ 5. Income tax (benefit)

 ▪ 6. Current assets – Cash and cash equivalents

 ▪ 7. Current assets – Trade and other receivables

 ▪ 8. Current assets – Other current assets

 ▪ 9. Non-current assets - Investment in subsidiaries

  2015 2014
  $’000 $’000

(A) INCOME TAX EXPENSE / (BENEFIT)  
   Current tax - in respect of the current year  (1,181) (1,437)
   Deferred tax - in respect of the current year  (696) (1,875)

Total Income tax expense/ (benefit)  (1,877) (3,312)
  

(B) NUMERICAL RECONCILIATION OF INCOME TAX EXPENSE TO  
PRIMA FACIE TAX PAYABLE  

(Loss) before income tax benefit  (6,258) (11,040)

Tax at the Australian tax rate of 30%  (1,877) (3,312)

Income tax expense / (benefit)  (1,877) (3,312)

  2015 2014
  $’000 $’000

Cash at bank  15,920 9,980

Total  15,920 9,980

The Group’s exposure to interest rate risk is discussed in note 20.
Cash at bank earns interest at floating rates based on daily bank deposit rates.

  2015 2014
  $’000 $’000

GST receivable  123 343

Total  123 343

  2015 2014
  $’000 $’000

Prepayments  147 189
Other assets  13,702 -

Total  13,849 189

Other assets represent capitalisable costs incurred by the Group up to 30 June 2015 in relation to the 
preparation of Commonwealth Land and costs associated with the formation of a joint venture with SIMTA. 
Upon financial close, the asset will convert to an equity interest in a newly created entity (Moorebank 
Precinct Nominees Pty Ltd), which will hold a 99 year lease of the Moorebank site.

On 29 May 2015, MIC formed two wholly owned subsidiaries:
i. Moorebank Intermodal Development Investment Nominees Proprietary Ltd
ii. Moorebank Intermodal Development Rail Nominees Proprietary Ltd

 ▪ 10. Investment in controlled entities

  Country of Ownership Interest
 Subsidiary Incorporation 2015 2014

Moorebank Intermodal  
Development Investment Nominees Pty Ltd Australia 100% -

Moorebank Intermodal  
Development Rail Nominees Pty Ltd Australia 100% -
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 ▪ 11. Non-current assets – Property, plant and equipment  ▪ 12. Non-current assets – Intangible assets

 Leasehold IT 
 improvements Equipment Total
 $’000 $’000 $’000

AS AT 1 JULY 2013   
Cost 57 89 146
Accumulated depreciation (2) (3) (5)

Net book value 55 86 141
   

YEAR ENDED 30 JUNE 2014   
Opening net book value 55 86 141
Additions 45 18 63
Disposals (51) - (51)
Depreciation charge (15) (35) (50)

Net book value 34 69 103
   

AS AT 30 JUNE 2014   
Cost 45 107 152
Accumulated depreciation (11) (38) (49)

Net book value 34 69 103
   

YEAR ENDED 30 JUNE 2015   
Opening net book value 34 69 103
Additions - - -
Depreciation charge (15) (36) (51)

Net book value 19 33 52
   

AS AT 30 JUNE 2015   
Cost 45 107 152
Accumulated depreciation (26) (74) (100)

Net book value 19 33 52

   Computer
   Software
   $’000

AS AT 1 JULY 2013 
Cost   14
Accumulated  amortisation   (1)

Net book value   13
 

YEAR ENDED 30 JUNE 2014 
Opening net book value   13
Additions   4
Amortisation charge   (5)

Net book value   12
 

AS AT 30 JUNE 2014 
Cost   18
Accumulated  amortisation   (6)

Net book value   12
 

YEAR ENDED 30 JUNE 2015 
Opening net book value   12
Amortisation charge   (6)

Net book value   6
 

AS AT 30 JUNE 2015 
Cost   18
Accumulated  amortisation   (12)

Net book value   6

The Group does not anticipate any significant disposals of property, plant & equipment or intangibles in the 
next 12 months. There were no indicators of impairment of property, plant & equipment or intangibles as at 
30 June 2015.
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 ▪ 13. Non-current assets – Deferred tax assets  ▪ 15. Operating leases

 ▪ 16. Contingent assets and liabilities

 ▪ 17. Provisions

 ▪ 14. Current liabilities – Trade and other payables

  2015 2014
  $’000 $’000

TEMPORARY DIFFERENCES  
Opening balance  2,095 2
Provisions and accruals  32 (12)
Project costs  664 1,887
Prior year adjustments - return to provision  210 218

  3,001 2,095

UNUSED TAX LOSSES AND CREDITS  
Opening balance of unused tax losses  2,005 786
Prior year adjustments - return to provision  (210) (218)
Current year losses / (Recoupment)  1,181 1,437

  2,976 2,005

Total  5,977 4,100

MOVEMENTS:  
Opening balance at 1 July  4,100 788
Credited to the Consolidated Statement of Profit and Loss and  
Other Comprehensive Income  1,877 3,312

Closing balance at 30 June  5,977 4,100

  2015 2014
  $’000 $’000

Commitments for minimum lease payments in relation to  
non-cancellable operating leases are payable as follows:  
Within one year  360 286
Later than one year but not later than five years  15 374
Later than five years  - -

Total  375 660

The Group has entered into a non-cancellable property lease with a term of three years. Fixed rental 
provisions within the lease agreement require that the minimum lease payments shall be increased by 
4.25% per annum.
The Group has entered into a non-cancellable parking lease with a term of three years, which is subject to 
market review increases.

  2015 2014
  $’000 $’000

As at 30 June 2015, the Group does not have any outstanding contingent assets and liabilities.

   Employee
   benefits
   $’000

BALANCE AT 1 JULY 2014   30
Provisions made during the year   56

Balance at 30 June 2015   86
 
Non-current   -
Current   86

Total   86

Provision for employee benefits represents amounts accrued for annual leave.

  2015 2014
  $’000 $’000

Trade payables  1,323 939
Accruals  397 246
Other payables  70 80

Total  1,790 1,265

Trade payables are settled within 30 days.
Information about the Group’s exposure to interest rates and liquidity risk is set out in note 20.
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 ▪ 18. Contributed equity  ▪ 20. Financial risk management

 ▪ 19. Reconciliation of (Loss) for the year to net cash outflow from operating 
activities

   30 June 2015
 a) Share capital   $’000

Fully paid   48,000

   48,000

Number of ordinary shares   48,000,000

 b) Movements in ordinary share capital   
 Date Details Number of shares $’000

30 June 2014 Balance  23,000,000 23,000

4 December 2014 Equity injection 5,000,000 5,000
1 April 2015 Equity injection 10,000,000 10,000
23 June 2015 Equity injection 10,000,000 10,000

30 June 2015 Balance  48,000,000 48,000

Ordinary shares
The Group does not have authorised capital or par value in respect of its issued shares. All issued shares are 
fully paid. On a show of hands every holder of ordinary shares present at a meeting in person, or by proxy, is 
entitled to one vote, and upon a poll each fully paid share is entitled to one vote.
The holders of these shares are entitled to receive dividends as declared from time to time. 

The Group’s principal financial instruments comprise cash and payables. The carrying amount equates to the 
fair value of the financial instruments. These activities expose the Group to interest rate risk, credit risk and 
liquidity risk.

As at 30 June 2015, the Group held the following financial instruments:

  2015 2014
  $’000 $’000

FINANCIAL ASSETS  
Cash and cash equivalents  15,920 9,980

Total  15,920 9,980
  

FINANCIAL LIABILITIES  
Trade and other payables  1,393 1,019

Total  1,393 1,019

Financial Risk Management Policies

The Board’s overall risk management strategy seeks to assist the Group in meeting its financial targets.  
Risk management policies are approved and reviewed by the Board.

A. CREDIT RISK
All cash and cash equivalents are held with AA rated financial institutions within Australia and therefore 
credit risk is considered minimal.

B. LIQUIDITY RISK
Liquidity risk arises from the possibility that the Group might encounter difficulty in settling its debts or 
otherwise meeting its obligations related to financial liabilities. The Group is not currently exposed to any 
significant liquidity risk on the basis that the realisable value of financial assets is significantly greater than 
the financial liabilities due for settlement.

C. MARKET RISK
Exposure to interest rate risks arises on interest-bearing financial assets and financial liabilities recognised 
at the end of the reporting period whereby a future change in interest rates will affect either the future cash 
flows or the fair value financial instruments.

At 30 June 2015, the Group had no interest-bearing financial liabilities.

Fair Values

The carrying amount equates to the fair value of the financial instruments.

  2015 2014
  $’000 $’000

(Loss) for the year  (4,381) (7,728)

ADJUSTMENTS FOR:   
Depreciation and amortisation  57 55
Loss on disposal of fixed asset  - 51
Non cash taxation benefit  (1,877) (3,312)

Operating profit before changes in working capital and provisions  (6,201) (10,934)
   
Changes in trade debtors and other receivables  220 (172)
Changes in other current assets  (13,660) (47)
Changes in trade and other payables  525 43
Changes in provisions  56 12

Net cash outflow from operating activities  (19,060) (11,098)
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 ▪ 21. Related party transactions

The Group’s main related parties are as follows:

a) Ultimate controlling entity

The ultimate controlling entity of the Group is the Commonwealth Government.

There were no transactions with subsidiaries during the financial year ended 30 June 2015.

b) Directors

A Director related entity includes any legal, administrative or fiduciary arrangement, organisational 
structure or other party, including a person, having the capacity to deploy equity instruments in order to 
achieve objectives. The entity must be under joint or overall control or significant influence of a Director or 
his/her related parties.
There were no related party transactions with Directors during the year. 
There were no loans to Directors during the year.

 ▪ 22. Directors and Key Management Personnel disclosures

 a) Directors

The following persons were Directors of Moorebank Intermodal Company Limited during the financial year:
iii. Chair K Schott 
iv. Non-executive Director P Binsted 
   C Brown 
   Z Bull 
   C Filson 
   L Thurgood 
   S Williams 
   R Wilson 
 
b) Key Management Personnel

 Chief Executive Officer I Hunt  
 General Counsel/Company Secretary J Webster (commenced 11 August 2014)
 Finance Director J Tarrant  
 Delivery Director A Vaccaro

c) Remuneration of Directors and Key Management Personnel

  2015 2014
  $ $

Short-term employee benefits  1,700,062 1,992,168
Post-employment benefits  142,158 143,621

Total  1,842,220 2,135,789

 ▪ 23. Remuneration of auditors

  2015 2014
  $’000 $’000

AUSTRALIAN NATIONAL AUDIT OFFICE  
Audit of financial report  51 49

Total auditor’s remuneration  51 49

The financial statement audit services are provided to MIC by the Auditor-General. No other services were 
provided by the Auditor-General during the reporting period. 

 ▪ 24. Events after reporting period

The directors are not aware of any significant events since the end of the reporting period.

 ▪ 25. Parent entity financial information

As at and throughout the financial year ended 30 June 2015 the parent company of the Group was 
Moorebank Intermodal Company Ltd.
The individual financial report for the Moorebank Intermodal Company Ltd show the following aggregate 
amounts.

  2015 2014
  $’000 $’000

RESULT OF THE PARENT ENTITY   
Loss for the year  (4,381) (7,728)
Other comprehensive income  - -

Total comprehensive income for the period  (4,381) (7,728)

FINANCIAL POSITION OF THE PARENT ENTITY AT YEAR END  
Current assets  29,892 10,512
Non-current assets  6,035 4,215

Total assets  35,927 14,727
   
Current liabilities  1,876 1,295
Total liabilities  1,876 1,295

Net assets  34,051 13,432

TOTAL EQUITY OF THE PARENT ENTITY COMPRISING OF:  
Issued capital  48,000 23,000
Retained profits  (13,949) (9,568)

Total equity  34,051 13,432
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25 September 2015

In the opinion of the Directors of Moorebank Intermodal Company Limited  
(“the Company”):

(a) the  consolidated financial statements and notes set out on pages 44 to 65 are in 
accordance with the Corporations Act 2001, including:

(i) complying with Australian Accounting Standards, the Corporations Regulations 
2001 and other mandatory professional reporting requirements, and

(ii) giving a true and fair view of the Group’s financial position as at 30 June 2015 
and of its performance, as represented by the results of its operations, changes 
in equity and its cash flows, for the financial year ended on that date; and

(b) there are reasonable grounds to believe that the Company will be able to pay its 
debts as and when they become due and payable.

The Directors draw attention to note 1(a) to the financial statements which includes a 
statement of compliance with International Financial Reporting Standards as issued by  
the International Accounting Standards Board.

This declaration is made on 25 September 2015 in accordance with a resolution of  
the Directors.

Kerry Schott
Chair

DIRECTORS'
Declaration

66



6968

Moorebank Intermodal Company Company Ltd (ACN 161 635 105)  ›   Annual Report 2015

Independent  
Auditor's  Report



Suite 2, Level 27 - 1 O’Connell Street - Sydney NSW 2000

APPROVAL 
BY 
DIRECTORS

This Annual Report was approved by a resolution of the Directors of Moorebank Intermodal Company 
Limited, made on Friday 25 September 2015.

Kerry Schott
Chair
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